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MEMORANDUM 
 
 
TO:  Independent Citizens Oversight Committee (ICOC) Members  

 

FROM: Joanne Pilgrim, Facilities Contract Supervisor 

 

DATE:  October 28, 2010 

 

SUBJECT:  Agreement with Colbi Technologies, Inc., No. PS-90-520-02 

 

Pursuant to the above-referenced Agreement, the following is submitted for review and 

information purposes: 

 

1. This Agreement was approved by the district’s Governing Board on December 15, 

2009 for a term commencing on December 16, 2009, and terminating on December 

15, 2010, with an option to extend up to two years at District’s election.   

 

2. The value of the Agreement, as awarded, was for a maximum total expenditure of 

$87,500 during the term of the Agreement.  The contract was funded by Property 

Management funds.  

 

3. District staff recommends that the Agreement be extended for an additional one-

year term with an increase of $87,500 to cover anticipated expenses during the 

2010-2011 term.   

 

4. Colbi Technologies, Inc. has provided a proposal to the ICOC in support of the 

additional year and estimated funds to be expended. 

 

5. Pending approval of an additional one-year term by the ICOC, a proposed 

Amendment incorporating the new terms and conditions will be submitted to the 

district’s Board for approval at its December 15, 2010 meeting.     

 

To date, the following amounts have been billed to the district for services provided by 

Colbi Technologies: 

 

 January 2010  Period Ending 01/31/10: $4,860.00 (30.00 hrs) 

 February 2010  Period Ending 02/28/10: $5,692.50 (36.00 hrs) 

 March 2010  Period Ending 03/31/10: $9,815.85 (66.99 hrs) 

 April 2010  Period Ending 04/30/10: $5,628.75 (43.25 hrs) 
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 May 2010  Period Ending 05/31/10: $6,078.75 (38.75 hrs) 

 June 2010  Period Ending 06/30/10: $8,568.75 (58.75 hrs) 

 July 2010  Period Ending 07/31/10:  $7,856.25 (47.75 hrs) 

 August 2010  Period Ending 08/31/10:  $6,543.75 (40.75 hrs) 

TOTAL:  $55,044.60 (362.24 hrs) 

 

Colbi Technologies’ monthly burn rate on behalf of the ICOC averaged 45 hrs @ $151.96 = 

$6,838.20. 

 

The August 2010 billing also included $6,678.61 for printing expenses. The total invoice 

amount is $13,222.36 

 

 

:jp 
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Colbi Technologies, Inc.  17792 Orange Tree Lane  Tustin, CA 92780  Phone: (714) 505-9544  Fax: 838-8113  www.colbitech.com 

October 13, 2010 
 
Joanne Pilgrim, Facilities Contract Supervisor 
San Diego Unified School District 
4860 Ruffner Street  
San Diego, CA 92111 
 
Re: Extension of Agreement No. PS-90-520-02 
  
 
Dear Ms. Pilgrim: 
 
Thank you for the opportunity to submit this revised proposal for extension of the subject agreement.  
Colbi Technologies is pleased to present this proposal and looks forward to further serving San Diego 
Unified School District (SDUSD) and the Proposition S ICOC. 
 
Colbi Technologies proposes to provide consulting services to the ICOC during the next contract year 
per the terms of the current agreement and with no increase in hourly rates.  Based on services required 
by the ICOC during this year, and based on our conversations today, the estimated hours and printing 
costs for next year have been revised; reference attached status summary.  
 
Larry Goshorn (Program Manager) will be the principal person providing the consulting services 
supported as appropriate by other Colbi staff.  Sub-consultants may also be used if the need arises.  
 
To the right is an estimate of fees 
for next year and hourly rates
be please to meet with SDUSD 
and/or the ICOC to more fully 
define the scope of consulting 
services that will be required.   
 
 
Respectfully, 
 
 
Larry Goshorn 
Director, Consulting and Support 
 
 
Attachments 
 
cc: Gil Johnson, Chair ICOC 
 Stuart Markey, Executive Director, Capital Improvement Bond Program 

Description Notes on Basis for Estimated Hours
 Proposed 

Contact 
AMTs 

1. Meeting Support
ICOC Meeting Support 12 mtgs @  2hrs + 3hrs other support 10,000$ 
Subcommittee Support 36 mtgs @  1.5hrs + 1hr prep' & support 15,000   
Board & Special Mtg's 6 mtgs @ 1hr + 4hrs prep' 5,000     
Estimate of Reimbursable Costs No Travel Reimbursement -             

2. Review Activity Support -             
Mandated Reviews 3 reviews: btwn 20-24hrs + 4hrs Admin 13,000$ 
On-Site Project Reviews 12 reviews: each @ 4hrs + 1hr Admin 9,000     
Review Programs & Management 3 reviews: btwn 4-6hrs + 2hrs Admin 4,500     
Specific Project Review & Evals 1 review: each @ 16hrs + 8hrs Admin 3,500     
Estimate of Reimbursable Costs No Travel Reimbursement -             

3. Support for ICOC Issued Reports
Quarterly Reports 4 Reports: each @ 12hrs + 2hrs Admin 8,500$   

Annual Report 1 Report: each @ 40hrs + 20hrs Admin 9,000     
Estimate of Reimbursable Costs Reimbursable: Print 40,000 copies 10,000   

========
Proposed Contract Amount ---> 87,500$ 

 Position  Hourly 
Rate 

Principal $175
Program Manager $165
Admin' Asst' (as required) $75

http://www.colbitech.com/


Printed 10/12/2010

Prop S  ICOC  -   ICOC Consultant
Status Summary by Task Data Date: 9/30/10

79% of annual contract

Authorized Amounts Remaining
Task Description  Total Contract  Remaining Against 

Task 
Task 1a) - ICOC Mtgs 6,000.00       (2,745.00)         
Task 1b) - Sub' Mtgs 15,000.00     2,508.75          
Task 1c) - Board/Spec Mtgs 2,000.00       (1,643.20)         
Task 2a) - Mandated Reviews 5,500.00       (8,648.75)         
Task 2b) - On-site Reviews 17,200.00     13,131.25        
Task 2c) - PrgmMngmt Reviews 9,000.00       8,340.00          
Task 2d) - Proj Review/Eval 10,500.00     10,500.00        
Task 3a) - Quarterly Reports 5,500.00       (3,419.45)         
Task 3b) - Annual Report 6,800.00       (1,879.45)         
Task 3c) - Reimbursable Costs 10,000.00     2,992.96          

-------------- --------------
Totals 87,500.00     19,137.11        

Expenditures This Period
Task Description  Expenditures to 

Date 
 % of 
Auth'  This Billing 

Task 1a) - ICOC Mtgs 8,745.00       146% 2,557.50          
Task 1b) - Sub' Mtgs 12,491.25     83% 495.00             
Task 1c) - Board/Spec Mtgs 3,643.20       182%

Task 2a) - Mandated Reviews 14,148.75     257% 330.00             
Task 2b) - On-site Reviews 4,068.75       24% 82.50               
Task 2c) - PrgmMngmt Reviews 660.00          7% 82.50               
Task 2d) - Proj Review/Eval -                0%

Task 3a) - Quarterly Reports 8,919.45       162% 2,763.75          
Task 3b) - Annual Report 8,679.45       128%

Task 3c) - Reimbursable Costs 7,007.04       70%

-------------- ---- =======
Totals 68,362.89     78% 6,311.25          
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